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12 – 16 October 2009
Christchurch, New Zealand

Document No. 09/XIV/056a
Agenda Item: 13.2.
DRAFT BUDGET FOR THE NEXT TRIENNIUM

In compiling the draft budget, the following assumptions have been made:
1.
The present subscription rate remains unchanged.

2.
To take into account the drop in membership in many societies, reflected in their reports, and also taking into account the drop in income noted in the Directors Report, the subscription income is reduced by 3% each year.  The subscription income is further reduced on the basis that a lesser subscription will be accepted from one member society. 

3.
There will be two APT APG meetings before WRC-12, and IARU Region 3 will be represented by two people.

4.
The 14th IARU Region 3 Conference 2009 will cost about US$20,000.

5.
AC meetings will be held concurrently with the Region 2 and Region 1 Conferences, which will increase the cost of two people attending AC meetings to take into account the additional cost of accommodation during participation in the other Regions conferences.

6.
Costs (other than the Secretariat costs which are incurred in Japan, a country currently without inflation) are increased by 3% per year.

7.
IARU Region 3 will not participate in other Regions EC meetings, other than at AC meetings coupled with a Regional conference.

8.
The WRC Reserve is accounted for as general funds, and no separate contribution to a WRC Reserve is expensed.

9.
Each year an amount is budgeted for Miscellaneous.  It has been calculated on the basis that the Region will, during the triennium incur the following expenses;

· A Director attending  the Region 3 ARDF Championship

$2,500

· There will be an ITU Telecom in Region 3



$2,500

· There will be one Amateur Radio Administration Course

$3,000

· Directors administrative expenses 




$1,000 

· Unforeseen expenses, $1,500 each year




$4,500

Total
$13,500

That has been expensed at a rounded off and very approximate figure of $4,000 each year.   Any society visits will also come out of this budgeted expense.  


10.
While audited accounts for the year ending 31 May 2009 are not available, and the year ending 31 May 2010 is still in progress but taking into account the expenses associated with this Conference , the reserve will total $40,000 at the commencement of the budgeted period.

11.
There will be two meetings of Directors, with a third coupled with the next IARU Region 3 Conference.

Respectfully submitted by 

Directors and Finance Committee

	Draft Budget for the Next Triennium
For the Fiscal Year 2010/2011
(1 June 2010 – 31 May 2011)

	(in US$)

	Income
	
	Expenditure

	Subscription
	25,000.00
	
	Secretariat
	2,000.00

	Bank Interest
	600.00
	
	Region 3 Conference
	0.00

	Miscellaneous
	0.00
	
	AC including the associated Regional Conference
	9,000.00

	
	  
	
	Coordinators
	500.00

	
	
	
	Directors meeting 
	9,000.00

	
	
	
	APT APG
	6,000.00

	
	
	
	Contribution to IARU
	2,500.00

	
	
	
	Miscellaneous
	4,000.00

	
	
	
	
	

	
	
	
	
	

	TOTAL
	25,600.00
	
	TOTAL
	33,000.00

	LOSS
	
	
	
	7,400.00

	Reserve   $40,000.00

Less Loss    7,400.00

Balance   $32,600.00
	
	
	
	


	Draft Budget for the Next Triennium
For the Fiscal Year 2011/2012
(1 June 2011 – 31 May 2012)

	(in US$)

	Income
	
	Expenditure

	Subscription
	24,250.00
	
	Secretariat
	2,000.00

	Bank Interest
	600.00
	
	Region 3 Conference
	0.00

	Miscellaneous
	0.00
	
	AC including the associated Regional Conference
	9,270.00

	
	  
	
	Coordinators
	515.00

	
	
	
	Directors meeting 
	9,270.00

	
	
	
	APT APG
	6,180.00

	
	
	
	Contribution to IARU
	2,425.00

	
	
	
	Miscellaneous
	4,000.00

	
	
	
	
	

	
	
	
	
	

	TOTAL
	24,850.00
	
	TOTAL
	33,660.00

	LOSS
	
	
	
	8,810.00

	Reserve   $32,600.00

Less Loss    8,810.00

Balance   $23,790.00
	
	
	
	


	Draft Budget for the Next Triennium
For the Fiscal Year 2012/2013
(1 June 2012 – 31 May 2013)

	(in US$)

	Income
	
	Expenditure

	Subscription
	23,500.0
	
	Secretariat
	2,000.00

	Bank Interest
	600.00
	
	Region 3 Conference
	25,000.00

	Miscellaneous
	0.00
	
	AC including the associated Regional Conference
	600.00

	
	  
	
	Coordinators
	530.00

	
	
	
	Directors meeting 
	0.00

	
	
	
	APT APG
	6,350.00

	
	
	
	Contribution to IARU
	2,350.00

	
	
	
	Miscellaneous
	4,000.00

	
	
	
	
	

	
	
	
	
	

	TOTAL
	24,100.00
	
	TOTAL
	40,830.00

	LOSS
	
	
	
	16,730.00

	Reserve   $23,790.00

Less Loss  16,730.00

Balance     $7,060.00
	
	
	
	


____________________
