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Joint Formal Report by Past and Present Secretaries

This is a joint report of the immediate past Secretary Keigo Komuro, JA1KAB (September 2006 – June 2009) and the incumbent Secretary Jay Oka, JA1TRC (July 2009 -), which covers the period from the closure of the last IARU Region 3 Conference at Bangalore in August 2006 to July 2009.

1. Sichuan Earthquake in China

It was a great tragedy in this Region to be reported as the first item that happened on May 12, 2008 in Sichuan area, China. The emergency communications was provided by CRSA almost immediately after huge earthquake of the magnitude 8. Several hundred hams took part to help the disaster recovery and relief efforts, which continued through until June 13.

Detailed report will be presented by CRSA to this Conference. 
2. Membership of the Region 3

The number of the member Societies of IARU Region 3, as of July 1, 2009, is thirty-one (31) with no new Society admitted.
Regretfully, the Burma Amateur Radio Transmitting Society (BARTS) is still suspended from its rights of the member Society. 

3. General Secretarial Work

The Secretariat has been working well mostly through e-mail channel with the kind support from Member Societies and Directors and the support from JARL. However there are still some numbers of member Societies who are unable to contact by e-mail. All General Circulars and official documents from the Secretariat are sent to Member Societies by e-mail or facsimile and airmail.

4. Activities

1) Communication with member Societies
Almost all Region 3 correspondences have been sent to Liaison Officer of each Member Society via e-mail, except ARCOT, CORA, FARA and PNGARS.
However, upon a request, those correspondents have been sent to both Liaison Officer and his President/Secretary.



2) Directors’ Meetings

There were three Directors’ meetings held after the last Bangalore Conference, the first was from 5 to 6 December 2006, the second was from 21 to 23 August 2007, and the third was from 20 to 22 August 2008. All meetings were held at JARL meeting room in Tokyo.
Chairman of Directors VK3KI will report Directors’ activity in “Directors’ Report”.



3) IARU AC meetings, Regional Conferences and EC meetings of other Regions
Those meetings and conferences are attended by Directors. 

Report will be presented in “Directors’ Report”



4) WRC-11 (now change to WRC-12)

The 2011 World Radiocommunication Conference is scheduled to be held in Geneva in February 2012, in which agenda items 1.23 (allocation of about 15 kHz in the band 415-526.5 kHz to amateur service on a secondary bases) is directly relating to amateur service. In addition, various agenda items 1.14 (possible allocation in 30-300 MHz range to radiolocation service), 1.15 (possible allocation in 3-50 MHz range to radiolocation service), and 1.19 (introduction of software defined radio and cognitive radio systems) are relating to amateur services. Directors are now working hard to prepare to WRC-12.



5) APT and ABU meetings

In order to prepare for WRC-11, the Asia-Pacific Telecommunity have held APT Preparatory Group meetings for WRC-11 (APG2011). The second APG2011 meeting (APG2011-2) in June 2009 was attended by Director Endo, JE1MUI. These activities will be reported in “Directors’ Report”.
In response to the invitation from ABU to ABU Preparatory Seminar on WRC-07, 11-14 June 2007, Kuala Lumpur, we sent ex-Director K.C. Selvadurai, 9V1UV to the seminar on behalf of Region 3, and submitted a paper to the meeting. 

 
6) ITU Telecom Asia 2008 and ITU Workshop
The ITU Telecom Asia 2008 was held in Bangkok from September 2 to 5, 2008. The IARU stand in this event was kindly prepared and manned by RAST. Director Madhavan, VU2MGN was appointed as Project Manager for Telecom Asia 2008.
“The ITU Asia-Pacific Centres of Excellence Training/Workshop on Effective Use of Telecommunications/ICTs in Response to Disasters: Saving Lives” was held on 24-28 November 2008, at Sintok, Kedah, Malaysia. We sent ex Director Sangat Singh, 9M2SS to this workshop. MARTS group took its part on amateur radio activities. 

7) Visit to Member Societies

Directors had some occasion to visit member Societies that will be reported in “Directors’ Report”.



8) Activities of Coordinators/Committee Chairs/Convenors

There will be separate reports from Coordinators of Region 3 Monitoring System, EMC and International Beacon Project.
Chairmen of ARDF Committee and Disaster Communications Committee, and Convenors of STARS*** Task Force and Harmonization of License Qualification Committee will also submit their report of activities. 

5. Fund for Special Projects – Funded by 9V1UV

At its 2007 meeting, Directors accepted the offer from ex Director 9V1UV to gift a special fund of US$ 5,000, “Fund for Special Projects – Founded by 9V1UV” on the basis of his proposal. This fund will be operated as a separate fund other than the general budget. 

6. Region 3 Newsletter
The “IARU Region 3 Newsletter” published quarterly are edited by Director Madhavan VU2GMN. The detail will be reported in “Directors’ Report”.

7. The 14th IARU Region 3 Conference

We are very happy to open this Conference without any difficulties. Our sincere thanks should go to NZART the host society and the hard working NZART team for preparation and operation lead by Terry Carrell, ZL3QL and our Directors for their guidance.

8. Finance
1) Financial Condition
We are pleased to report that member Societies have responded to their full commitments on subscription, except one Member Society still influenced by the Asian economic crises in 1997. As the result, and the reflection of the drop in amateur transmitting members in most Member Societies, our financial condition shows a drop in income of about 10 % over the previous fiscal years. The income for the fiscal 2009/10 will be estimated around US$28,000.
For the preparation of WRC-11 and APT-APG2011 meetings, the WRC reserve in our budget was used to dispatch Directors to those meetings.
In conclusion, our financial conditions are still healthy due to the performance of our cost management of expenses by Directors, Coordinators and the Secretary.


2) Budget for the Next Three Years
Our draft budget for the next three fiscal years is separately submitted to the Conference, which will be discussed firstly in the Financial Committee of the Conference, then submitted to the Conference for approval. 
No change of subscription rate will be proposed to this conference.


3) Auditor

After consultation with JARL, we would like to recommend to the Conference an expert for audit as IARU Region 3 Auditor to be appointed for the next three year term. The name will be disclosed later in the Conference.

Respectfully submitted,
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_____________________
______________________
Jay S. Oka, JA1TRC
Keigo Komuro, JA1KAB

Secretary, IARU Region 3
Immediate past Secretary, IARU Region 3
____________________

