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Agenda Item: 14

PROTEST AGAINST IRREGULAR AND UNFAIR ACTIONS 
BY THE DIRECTORS AND SECRETARY OF IARU REGION 3.

The Member-Society Pitcairn Island Amateur Radio Association (PIARA), in accordance with the Constitution of IARU Region 3, proposed an Amendment to be discussed and voted on at the Twelfth Regional Conference. Document No. 04/XII/034, Agenda Item: 14.  

The Directors and Secretary in direct and blatant disregard of the IARU Region 3 Constitution Clauses15 and 32, obtained a biased opinion from a NON DELEGATE and circulated it widely in advance of the Conference.  This unfair and one sided attempt to influence the votes of the Delegates to the Conference should be punished or censured by the Conference.  This attempt by the Directors to influence instead of being bound by the decision of the Conference is in direct violation of the IARU Region 3 Constitution.

The IARU Region 3 Constitution: Clause 15 
Directors not to Represent Member “No director or the Secretary shall act as a delegate, observer or proxy for any member but each director and the Secretary shall have the right to speak at a Conference.”

The IARU Region 3 Constitution: Clause 32 
Function of Directors requires: “The Directors shall be responsible for determining all matters of policy but shall be bound by all decisions made by a Conference….”

There is neither authority nor reason for this attempt to prevent a fair and free discussion at the Conference by the Delegates representing their Member-Society.  The opinion was obtained and circulated before discussion at the Conference of an agenda item properly belonging to the Conference which should only be debated in the Conference.  Furthermore, the opinion was obtained from an individual who holds no office and is not a Delegate to the Conference.  The individual participated in the original writing of the Constitution for IARU Region 3 and is biased against any change to the document he helped to write, no matter how flawed or in need of change.

The procedure for Amendment of the IARU Region 3 Constitution is found in Clause 56 Amendments.  The proposed Amendment Conference Document No. 04/XII/034, Agenda Item: 14 has complied with all the requirements.  There is no provision for an unfair attempt to bias the discussion at the Conference on the part of any Director or the Secretary.  The Delegates to the Conference must not tolerate this unfair action.

Since the Directors and the Secretary have no vote in the Conference; it is unfair for them to circulate a biased opinion to all Delegates before the Conference.  This interferes with the operation of the Conference and the discussion and voting by the Delegates.  The Secretary is merely obeying the improper direction of the Directors and does not share the blame. 

The Delegates to the 12th Conference should be instructed to disregard the opinion paper circulated by the Directors and Secretary on January 16, 2004 as Circular No. G/02/04T.

The use of a General Circular to influence the vote of the Delegates before the Conference is an ABUSE OF DIRECTOR’S AUTHORITY.

Conclusion:
The PIARA requests  that the 12th IARU Region 3 Conference 
instructs 
the Directors to send a letter of apology to the Delegates to this Conference;
instructs further 
the Directors should consider this improper action in deciding whether to stand for re-election.
____________________











