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While most members of The American Radio Relay League reside in Region 2, the ARRL was a founding member of the IARU Region 3 Association and continues to represent Amateur Radio in Guam, the Commonwealth of the Northern Mariana Islands, American Samoa, Baker, Howland, Jarvis, and Wake Islands, Palmyra Atoll, and Kingman Reef. There are at least 41 ARRL members residing in these locations, not including those members who have military postal addresses and whose actual locations cannot easily be determined. All residents in these dependent areas who hold unexpired Federal Communications Commission amateur licenses or who may operate under reciprocal operating arrangements with their country of citizenship are eligible for Full Membership in the ARRL. This entitles them to participate fully as voting members in ARRL affairs. They may vote for (or serve as) Director and Vice Director in the Pacific Division and Section Manager in the Pacific Section, and may hold volunteer appointments in the ARRL Field Organization. They have organized local ARRL-affiliated clubs. The ARRL is pleased to participate actively, both financially and otherwise, in IARU Region 3 on their behalf, and will continue to do so.

ARRL activities are detailed each month in QST, our membership journal, copies of which are sent to our sister IARU member-societies as well as to the Directors of the Region. The ARRL maintains an extensive Web site featuring the latest Amateur Radio news of interest to its members. The growing importance of the Web as a communications medium was highlighted in July 2002 when the ARRL Board of Directors elevated the ARRL Web site to a position equivalent to that of QST. More than 100,000 ARRL members, nearly two-thirds of the total, are registered to use “members only” features of the Web site

The most recent editions of The Annual Report of the ARRL are available on the Web at: http://www.arrl.org/announce/annualreport/. The Annual Reports thoroughly document ARRL activities during each preceding year as well as its financial condition.
ARRL Membership

ARRL membership has declined since it reached its all-time high in March 1997. Two dues increases, the first of 9.7% and the second of 14.7%, were required during this period. The increases caused some less-active and less-committed members not to renew. The dues rate paid by most members presently is $39 per year.
The following figures (as reported to previous Conferences for 2000, 1997, and 1994) show the long-term trends in our Full (voting) membership in the United States (including Region 3), which includes only those members who are licensed to operate:

	As of July 31
	2003
	2000
	1997
	1994

	Full members
	142,932
	149,238
	161,677
	150,963


The figure as of the end of November 2003, the most recent data available, is 143,286. This represents a slight recovery in recent months. Membership is expected to remain at approximately this level through 2004.

Non-transmitting Associate Members add only about 2% to these figures, and International Members about 5%.

ARRL’s Financial Condition

Beginning in 2001 the ARRL entered a three-year period of deliberate budget deficits. The deficits were required in order to invest in programs and infrastructure that were necessary for the future, including preparations for WRC-03. Our operating performance was a bit better than expected for the first two years, and the deficits for those two years were less than planned. However, an unfavorable investment climate cut into the ARRL’s reserves during that period. The investment climate improved in 2003, but revenue sources lagged during the latter half of the year. The loss for 2003 is expected to be somewhat greater than planned, although for the full three-year period the loss will still be less than originally planned. 

The poor performance of the U.S. dollar against other currencies has increased the cost of overseas activities, particularly in Geneva and elsewhere in Europe.

For the year 2004 the ARRL is committed to achieving at least break-even financial performance.

Amateur Licensing in the United States

The total number of FCC-issued amateur licenses has remained quite stable in recent years and presently is about 684,000. However, survey results suggest that the level of activity of radio amateurs has declined in recent years, despite the fact that 20,000 or more new licenses are being issued each year. The principal driving force in the number of new amateur licenses being maintained at this level has been interest in public service and emergency communications. The new licensees just offset normal attrition.

Of the licenses issued with addresses in the U.S. territories in Region 3, a significant number are held by individuals who are not citizens of the United States and do not reside in U.S. territory. These individuals are most welcome to be U.S. licensees and to use their licenses when visiting FCC-administered areas, but this factor makes it difficult to assemble meaningful licensing figures for the U.S. territories in Region 3.

At the present time there are three classes of amateur license available: Technician, General, and Extra. Technicians who pass a 5-word-per-minute Morse code examination gain limited HF privileges in addition to the full VHF privileges that are granted to all Technicians. The General license conveys full operating privileges except that certain segments of the 80, 40, 20, and 15 meter bands are not available. The Extra license conveys full privileges, including the opportunity to select from among the most desirable call signs.

Relationship With the Administration 

The telecommunications administration for all U.S. territories is the Federal Communications Commission in Washington, D.C. Amateur licenses are issued by the FCC field office in Gettysburg, Pennsylvania. The FCC does not maintain any field offices in Region 3; all liaison must be conducted via Washington and Gettysburg. The ARRL staff and General Counsel do so on behalf of all ARRL members and other FCC-licensed amateurs. We enjoy a good working relationship with our administration, although it must be said that Amateur Radio does not rank high on the FCC’s priorities except with regard to our role as backup communicators for Homeland Security planning.

WRC-03

The ARRL invested considerable effort and expense in preparations for the 2003 World Radiocommunication Conference. Full-time ARRL employees Paul Rinaldo, W4RI, and Jon Siverling, WB3ERA, were on the US delegation, participated fully in its work, and supported all IARU objectives at WRC-03. Of course, the ARRL also supported the IARU directly in its role as IARU International Secretariat. It was a pleasure to work with our colleagues from the IARU regional organizations and member-societies in this successful endeavor.

ARRL members in Region 3, of course, will benefit even more than those in Region 2 from the improved 7-MHz allocation that will take effect in early 2009, since the band will double in size.

The FCC has not yet announced a schedule for considering changes in its regulations in accordance with the WRC-03 decisions, such as the one removing the Morse code requirement for amateur licenses to operate below 30 MHz. The ARRL Board will consider its position at its January 2004 Meeting.

Other Spectrum Matters

An ARRL initiative seeking a domestic LF amateur allocation failed to overcome objections raised by electric power utilities that claimed to be concerned about potential interference to LF control signals sent along their power lines. Another initiative was somewhat more successful, in that five SSB channels in the 5-MHz range were acquired for amateur use on a non-interference basis. While this is less than we had hoped for, the channels are proving to be useful in bridging the propagation gap between the 3.5 and 7 MHz bands.

Threats to amateur spectrum include a proposal for relaxed RF ID rules at 425-435 MHz, growing commercial interest in the bands above 2.3 GHz, and the promotion of Broadband Over Power Line (BPL, also known as PLC or PLT) technology despite its potential to cause interference to over-the-air radiocommunication services. There has been excellent cooperation among IARU member-societies in sharing information about BPL; we look forward to the opportunity to discuss this serious challenge in person with our colleagues in Taipei.

Promotion and Development of Amateur Radio

In the aftermath of the terrorist attacks on September 11, 2001, the ARRL has received grants from both the federal government and private industry to facilitate emergency communications training and certification of radio amateurs. The grants made it possible to expand a new certification program that was put in place prior to the attacks.

Another ARRL initiative is bringing Amateur Radio into classrooms. Thanks to the voluntary contributions of members, more than 50 schools throughout the United States have been equipped with equipment and curriculum materials and hundreds of students already have earned licenses.

ARRL 90th Anniversary

In 2004, the ARRL will celebrate the 90th Anniversary of its founding with special operating activities, convention and club themes, and an observance at ARRL Headquarters.

Conference Delegation

The ARRL delegation to the Taipei Conference will be headed by International Affairs Vice President Rod Stafford, W6ROD, and will include Executive Vice President David Sumner, K1ZZ. We look forward to working with our fellow delegates.

Respectfully submitted,

David Sumner, K1ZZ

Chief Executive Officer and Secretary

Newington, Connecticut, USA

December 18, 2003
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