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Region 2 Report to the Region 3 Conference


The Region 2 Executive Committee (“EC”) held its 2003 meeting in Costa Rica in early October, 2003.  The EC expanded the meeting from its usual two-day meeting to a full three days to accommodate a day of strategic planning.  The strategic planning session took the entire first day of the meeting and a portion of the third day of the meeting.  The meeting was productive.  The meeting produced a strategic plan that should, and no doubt will, be used by the Region 2 EC to guide its decisions and policies over the next few years.  This report is being written in late 2003 and when the final editing of the draft strategic plan is completed the finalized plan will be presented to the Region 2 Member Societies for approval at the 2004 Region 2 Conference.


There were a number of topics discussed at the EC meeting.


WRC-2003.  The R2 EC was very pleased with the outcome of WRC-03 and congratulated the hard work of all the volunteers who contributed to the effort.  Region 2 President Pedro Seidemann YV5BPG and Vice President Dario Jurado HP1DJ were part of the IARU effort at WRC-03.  The work has already begun for WRC-07 as the work on harmonizing 40 meters is not complete.


Decline of Number of Amateurs.  One of the major topics discussed by the EC during the strategic planning session and during the business portion of the meeting is the problem of the declining number of amateur radio operators in most of the countries making up Region 2 and the declining number of members in most of the Member Societies within the region.  There are no easy answers to this significant problem.  However, the R2 EC has decided to make this issue a priority by including various strategies in the strategic plan to deal with the various aspects of the problem.  There are also initiatives in several Region 2 Member Societies to try to counter the declining member trend.  Some of these initiatives are imaginative and successful.  Others seem to be unable to turn around the declining numbers.  Region 2 looks forward to hearing the views of the representatives from the Region 3 Member Societies on this important topic.


Participation in CITEL Matters.  The Region 2 EC continues to participate to a high degree in CITEL meetings and affairs.  All important CITEL meetings are attended by at least one member of the Region 2 EC and at the recent EC meeting it was decided to establish a list of experts to attend CITEL meetings if the need arises.


Changes in Article 25 at WRC-03.  The Region 2 Secretary will distribute a report shortly to the Region 2 Member Societies outlining the various changes in Article 25 of the International Radio Regulations and urging the societies to lobby their administrations for changes in compliance with the WRC-03 revisions to Article 25.


Region 2 Conference, September 27, 2004.  The Region 2 Conference will be held at the Crowne Plaza Hotel in Port of Spain, Trinidad from September 27 through October 1, 2004.  The IARU Administrative Council meeting will be held in conjunction with the conference from October 2 through 4, 2004.  The EC has tentatively scheduled a number of specialized sessions to be held during the conference in addition to the normal activities of a regional conference.  The specialized sessions include sessions on how Member Societies can recruit new amateur radio operators; how Member Societies might effectively represent amateur radio interests to their telecom administrations; a session on emergency communications and a session on solving operational problems by amateur radio societies.  Representatives from Region 3 are cordially invited to attend the conference and to submit any appropriate report dealing with issues of concern within Region 3.  Registration materials will be available in early 2004.


Internet and Amateur Radio.  The influence of the internet on amateur radio has been discussed within Region 2 for the last couple of years.  The internet continues to be perceived by the public in such a way as to be detrimental to amateur radio.  Efforts should be undertaken in all three regions to counter this perception through the Member Societies.


Multiple/Successor Society Issue.  A subcommittee of the Region 2 EC has undertaken a study about strategies to deal with the “multiple or successor society” issue.  This issue arises when the IARU Member Society within a given country or territory (1) represents a small portion of the amateurs within the country, or (2) the IARU society is nearly inactive in most respects.  Under these circumstances, many of the individual amateur radio operator in those countries or territories may conclude they are underrepresented, or even unrepresented, in IARU matters.  This is a problem that needs to be addressed particularly in times when the number of amateurs is declining and Member Societies are losing members.


Partnership of Amateur Radio Societies (“PARS”) Program.  Region 2 has finalized the procedures to implement a program that matches a smaller society with limited resources and activities with a larger society in order to assist the smaller society to become more active.  It might also involve attempting to supply the small society with equipment for establishing club stations or equipping stations for DX operations.  In other words, any assistance the smaller society needs to become a more active and effective society.


Inter-Regional Relationship.  One of the topics of discussion at the recent Region 2 EC meeting was the good working relationship that appears to exist among the three IARU regional organizations.  Sharing information, particularly about telecom decisions, among the regions is of particular importance to make sure the other regions are made aware of current attitudes among the telecom authority community.


All of the Region 2 Officers and Directors have been very active over the last two years and the group has worked very well together.  The Region 2 Coordinators have also contributed to the Region 2 activities.


Region 2 Director Tim Ellam VE6SH will attend the Region 3 Conference.  Region 2 Secretary Rod Stafford W6ROD will also be in attendance in his capacity as American Radio Relay League International Affairs Vice President.  Any questions about this report or about Region 2 activities or policies can be directed either to Tim Ellam or Rod Stafford.


The Region 2 Executive Committee conveys its very best wishes for a successful and productive Region 3 Conference.

Submitted,

Rod Stafford W6ROD

IARU Region 2 Secretary

November 30, 2003
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