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This report is respectfully submitted to the IARU Region 3 Conference, covering developments in Region 1 since the new Executive Committee took over its responsibilities in January 2003.
Handover of responsibilities

The new Executive Committee has three members from the previous team. This in itself has meant that many members of the new team have had to climb a steep learning curve. Handover of secretarial duties was completed in early January. There is now no separate office administrator in Region 1, and all work is handled personally by the Secretary.

Transfer of the Webmaster responsibility to the UK has proved to be very tortuous, with the transfer of the .org domain being particularly difficult. This is now complete, and the new pages were operational at the end of July. The EC has set as one of its priorities to enhance the functionality of the Region 1 Website, so that it offers a comprehensive and up-to-date reference point for member societies.

At the Executive Committee meeting held in February 2003, specific areas of responsibility were assigned to each member of the EC, and these are being actioned progressively.

Region 1 objectives

The EC has set as its objectives for the 2003-4 period:

· Defence of the amateur radio spectrum (with particular reference to WRC-03)

· Strengthening the relationship between IARU Region 1 and its member societies. (Getting understanding, commitment and involvement of member societies in the objectives and activities of the IARU. Projecting IARU to MS. Growing the number of active member societies)

· Promoting amateur radio to administrations and other relevant bodies

· Growing the numbers of radio amateurs in Region 1 

· Internal issues concerning the Web and revision of the Constitution and Bylaws

Work has started on these, and will be progressed as swiftly as possible.

Financial

The number of our member societies continue to grow slowly. In Western Europe, membership numbers in societies are generally stable or slowly dropping, whereas in parts of Eastern Europe an increase in society membership is occurring. 

Member Society Issues

Of the 90 societies in Region 1, we can now communicate with 80 of them by e-mail. Of the other 10, some seem to be inactive, or at least not responding to letters. We will continue to try to establish links with them.

We have taken the decision now to publish Region 1 News only on the Web, and to mail each Society when a new set of “R1 News” pages are loaded onto the Web site. The only exception to this will be the ten societies mentioned above, who will continue to receive a paper copy.

We have had two or three approaches in the last six months from societies who claim that the incumbent IARU-recognised society in a particular country no longer represents the radio amateurs in the country. We have responded with the appropriate “only one society” response, but it does seem that there may be a need to have ready some process for validating (or otherwise) the degree to which an existing IARU member society represents radio amateurs in a country. We suspect that it will not be too long before a serious challenge will be mounted somewhere in Region 1. 

Support to the Developing Countries (STARS)

The Region’s STARS programme continues. The Region 1 EC will be conducting a  review of its developing country strategy at its 2004 meeting in April 2004.

WRC-03, CEPT etc 

Region 1 put a lot of effort into preparations for WRC-03. The success of these was generally satisfactory, although the position of the Arab countries particularly left cause for concern.

Region 1 awarded its prestigious “Region 1 Medal” to Jan Verduijn, of the Dutch Administration for his outstanding work in bringing the 7 MHz issue to a satisfactory conclusion at WRC. A short report and photograph of the presentation is available on the Region 1 Website. 

At CEPT level, discussions are in full swing about T/R 61-01 (the CEPT “roaming” part) and T/R 61-02 (the CEPT Harmonised AR Certificate with its syllabus) as a result of changes arising from the changes to Article 25 at WRC-03. There is also discussion about possible harmonsation at other licensing levels (e.g. Novice) and to this end, Region 1 has surveyed its member societies, with the objectives of:

Establishing a database of current national licence structures

Understanding the plans in each country post-WRC-03

Polling society views on harmonization of licence below full licence level

The responses to the survey have been analysed and a report published. Region 1 has been asked by some administrations to organize a meeting to consider possible extensions of amateur licence harmonization within CEPT below the “full” licence level.

Constitution 

The San Marino Conference 2002 Region 1 Conference supported a number of changes to the Region 1 Constitution and Bylaws. These now need to be approved by a vote of member societies, as there were insufficient at San Marino to formally approve the changes. 

To achieve this approval, a postal/fax/e-mail voting procedure has been prepared. The revisions to the Constitution and Bylaws have been drafted,  approved by the EC and are currently being voted on by Region 1 member societies. 

Although the San Marino Conference did not agree to change the current Region 1 bandplan, it was decided to start a discussion on the future HF as well as the VHF/UHF bandplans, to be based on bandwidth instead of modulation mode as it is today.

Committees and Working Groups

Region 1 has a number of Committees and Working Groups. This report will not try to cover the work of them all, but perhaps the situation on EMC in Europe is worth a mention. The threat of PowerLine Telecommunications to HF radio communications has been emphasised by the policy statements of the European Union which can be summarised as “PLT must be given a chance, and if this means interference to HF radio, then that is a price worth paying”. IARU Region 1 now has a presence in the EU standard setting forum, and so far, some degree of success has been achieved. In particular the current Draft Standard on Emissions includes the HF amateur bands amongst the “safety and emergency” frequencies to be specially protected. Whether this will remain the view, once it has been through the national committees, is uncertain. Other actions being orchestrated include heavy lobbying of National Standards Organisations, and direct approaches to utility companies, pointing out the problems with PLT.

Work continues in the EUROCOM forum to monitor, and seek to influence, European Union legislation of relevance to amateur radio. As the focus of legislation shifts from national to EU level, EUROCOM has an important role to play in safeguarding our interests.

The Polish national Society PZK, and KRS, the Polish ARDF Club, organized the very successful 14th ARDF Championships of IARU Region 1 (Europe, Middle East, Africa and Northern Asia). A full report is available on the Region 1 Website.

Submitted on behalf of IARU Region 1
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