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Introduction

This paper from NZART is our response to IARU Region 3 Motion 11-W/X1: Recommendation 1.23 from the 2000 Darwin IARU Region 3 Conference.

Some Statistics

There has been a steady drop in the number of radio amateurs in New Zealand, and consequently in the number of members of NZART.  This is of serious concern to us.  It is part of a worldwide trend in many, but not all, countries.

The following table summarises the number of licensees and the number of members of NZART over the last five years:

	Year
	1998
	1999
	2000
	2001
	2002
	2003

	Licensees (Note 1)
	5,733
	5,494
	5,331
	5,080
	4,924
	4,748

	NZART Members (Note 2)
	2,683
	2,539
	2,128
	2,006
	1,867
	NA

	Proportion Members/Licensees
	46.8%
	46.2%
	39.9%
	39.5%
	37.9%
	NA


Note 1: Individual (personal) licensees, excluding fixed stations such as repeaters, beacons, digipeaters etc., as at 1 October each year.  The number peaked in 1994 at 6,613 licensees.

Note 2: NZART “Transmitting” members only, excluding Non-transmitting, overseas and Branch memberships etc., as at 31 December each year.

The unknown factor is the proportion of “active” amateurs/licensees that are members of NZART.  Previous surveys have put this figure at about 85%.  Therefore, only a limited number of new NZART members can be gained by targeting all the licensees.

In October 2001 the new Radiocommunications Regulations 2001 removed the Novice Grade and lowered the 12 words-per-minute Morse code speed for the General Grade licence to 5 words-per-minute.

At the most we have only ever had 25 – 30 Novices and 60 – 70 Limited/Novice dual grade licensees.  The latter category has now been upgraded to General class.  The separate Novice class has never been successful, and is not a type of “entry grade” licence that we could recommend.

After two years there is no evidence that lowering the Morse code speed has increased the number of licensees (General grade or otherwise), or that there is any connection between Morse code and the total number of licensees.

The number of Limited grade licensees is also decreasing at the same rate.  It continues at about half the number in the General grade, showing that there is no barrier to upgrading.  There is no evidence of people passing only the written examination to gain a limited grade licence, in anticipation of the total removal of the Morse code requirement.

Actions Taken

The problem of the diminishing numbers of amateurs has been addressed and the following actions have been taken or are taking place:

· Easier access to study material for the examination by placing material on the NZART World Wide Web site

· Examinations for both the theory paper and Morse code are now provided “on demand” and are conducted by NZART accredited examiners

· Lifting the public profile of NZART with corporate style clothing worn at events where amateur radio is being used for a public service

· In conjunction with the NZART Radioscience Education Trust, an offer of prizes is made to students at the Secondary Schools Science and Technology Fairs, who produce a worthy project with a Radioscience theme

· Local and national canvassing of existing radio amateurs and NZART members to make them aware of the problem that their numbers are reducing, and carrying out ongoing membership drives

· Publicising amateur radio activities through the press, radio and TV

· Making it easy for existing members to pay their subscription.  NZART members can pay by cheque, credit card; and regular payment with monthly or weekly payments is also acceptable.

Results of the Actions Taken

Easier access to study material: This has resulted in potential amateurs being directed to the NZART Web site for study material.  The material is also available in printed and CD ROM form from the Association Headquarters for a small charge.  There has been a steady increase in the material being dispatched, showing that this action has given small but positive results.  A hit rate counter is not available on the NZART Web site, so a formal increase in hits cannot be given.  The study material on the Web site has now been available for more than 12 months.

Examinations on demand: We can report that since examinations “on demand” have been available we have had more inquiries and demands for study material.  However, regretfully, the number of examinations taken has not increased.

Lifting the public profile of NZART: A display and demonstration of the clothing available was given at the Annual Conference held in June 2002.  The members at the conference accepted the clothing with enthusiasm, but a later offering for sale of personalised clothing of similar design, was met with some reluctance.  However in recent months there has been a steady and encouraging increase in sales.

NZART Radioscience Education Trust: In each of the last three years there have been 22 Secondary School Science and Technology Fairs.  At these Fairs the NZART Radioscience Education Trust has awarded 39 Prizes during this period to successful entrants with projects that had a Radioscience theme.

Local and national canvassing of existing radio amateurs: A membership drive was implemented during the last subscription renewal period.  The NZART President wrote to about 2,000 non-members inviting them to join the Association.  As an incentive to join, and for existing members to renew their subscription, all account numbers were placed into a “lucky draw" for a 2 metre mobile transceiver.  There was a gain of about 100 non-members joining, but an overall small fall in membership still occurred, because of the drop in renewals.  Also as an incentive to join and renew membership, a 10% subscription discount was offered for early payment.  From an innovative suggestion by an NZART Branch to donate the 10% discount to the NZART WRC-03 travel fund, the Association gained about US$4,000 for the fund from those who paid the full subscription and donated the discount.

Publicising Amateur Radio through the press, radio and TV: One good example was when AMSAT-ZL managed to obtain some very good publicity for amateur radio with the KiwiSAT project.  Fred Kennedy ZL1BYP one of the KiwiSAT team leaders was featured in the press, radio and TV nation wide, with the announcement that New Zealand amateurs were now in the advanced stages of designing New Zealand’s first home built satellite.

Observations

Individual members and NZART Branches have made considerable efforts to get more people interested in amateur radio and to activate existing amateurs to do more on air operating.  All the ideas and actions have met with limited but little lasting success.  The number of amateurs is still declining, as does the activity on the amateur bands in New Zealand.

Recommendations

That

1. Region 3 Societies note the success (and some failures) of each of the steps taken by NZART to increase interest in amateur radio

2. Promotion to Schools and Colleges be maintained or increased to encourage young people to enter the world of amateur radio

3. Publicity material be made available at events where amateur radio is in the public eye, especially promoting any new and exciting developments

4. It is necessary to make it easy for existing members to pay their subscription by cheque, credit card or regular payments over a period of time

____________________











