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Report by the Secretary

This is my third term report which covers the period from the closure of the previous IARU Region 3 Conference at Darwin in August/September 2000.

1. MEMBERSHIP OF THE REGION 3

The number of the member Societies of IARU Region 3, as of 10 November 2003, is thirty (30), with the following three new members Societies:

The Pitcairn Island Amateur Radio Association (PIARA), on 15 November 2001,

The Associacao des Radioamadores de Macau (ARM), on 9 December 2002, and

The Vietnam Amateur Radio Club (VARC), on 4 April 2003. 

However, regretfully, the Burma Amateur Radio Transmitting Society (BARTS) is still suspended from its rights of the member Society. 

2. GENERAL SECRETARIAL WORK

The Secretariat has been working well with the kind support and guidance from member Societies and Directors on E-mail channel. However there are still some numbers of member Societies who are unable to contact electronically. In order to attain formality, all circulars and documents are dispatched to member Societies by both ways - electronically and post. 

All incoming e-mails addressed to the Secretariat at < iaru-r3@jarl.or.jp > are automatically forwarded to JA1KAB’s home PC at < k-komuro@ma.kcom.ne.jp >, so the Secretary can be  reading your emails at all times. In parallel, the assistant to the Secretary Jay Oka, JA1TRC is also monitoring all of them.

3. ACTIVITIES 

(1) Communication with member Societies

All Region 3 correspondences have been sent to Liaison Officer of each member Societies.

However, little acknowledgement is returned from the recipients, and sometimes our correspondence has not reached to their President or Secretary.  

The Liaison Officer’s work will be reconfirmed at the “Liaison Workshop” during this Conference.

(2) Directors’ Meeting

There are two Directors’ meetings held after the last Darwin Conference, one at Yokohama from 30 August to 1 September 2001, and the other at Taipei from 5 to 7 September 2002.

Chairman of Directors ZL2AMJ will report Directors’ activity in “Directors’ Report”.

(3) IARU AC meetings, Regional Conferences and EC meetings of other Regions

Those meetings and conferences are attended by Directors. Report will be made in “Directors’ Report”
(4) WRC-03

The 2003 World Radiocommunication Conference (WRC-03) is the most highlighted issue during these three years in which some big changes in amateur radio were made.

The detailed report was sent to member Societies with our circular G/08/03T “Report on WRC-03” (5 August 2003). Other reports are posted on IARU web.

(5) APT meeting

In order to prepare for WRC-03, the Asia-Pacific Telecommunity have held five APT Preparatory Group meetings for WRC-03 (APG2003-1 to -5). All meetings were attended by Director Park. This also will be reported in “Directors’ Report”.

(6) TELOCOM Asia 2002

This is consecutive second time that TELECOM Asia was held in Hong Kong from Monday 2 to Saturday 7 December 2002. The IARU stand in this event was again kindly prepared and manned by HARTS led by its President Paul Anderson VR2BBC. Director Naish was appointed by Directors as Project Manager, who attended whole period. 

(7) Visit to Member Societies

The Secretary had no chance to visit member Society. Directors had some occasion to visit member Societies which will be reported in “Directors’ Report”.

(8) Monitoring

Region 3 M.S. activity is well coordinated by our M.S Coordinator VU2UR. Monthly R3 MS Report has been sent to all member Societies in which you will see there are still many intruders in our amateur bands. More member Societies are requested to monitor and report him such intruders heard in your area. M. S. Coordinator will present his report, separately. 

(9) International Beacon Project

Region 3 IBP coordinator ZL2NN will report his activities, separately. Due to his physical conditions, he cannot attend the Conference and Jamie Pye has asked the Conference for his retirement. We must appoint a new Region 3 IBP coordinator at this Conference.

(10)  ARDF

The 5th IARU Region 3 ARDF Championships will be held at Ballarat, Australia from 28 November to 3 December 2003. Details will be reported by the Chairman of  Region 3 ARDF Committee JA1HQG. 

(11)  STARS***

STARS*** Task Force will submit a separate report.

(12)  EMC

Report from Region 3 EMC coordinator will be submitted, separately.

(13)  Harmonization of License Qualification

Please refer to the convener’s report.

(14)  Disaster Communications Committee

The Chairman of Disaster Communications Committee will be formally appointed at this Conference. Members to this Committee are nominated from 14 member Societies. At 2002 Directors’ meeting, Directors selected one interim chair ZL2ADL who was asked to report back to this Conference.

4. 12TH IARU REGION 3 CONFERENCE

At the time of 2002 Directors’ meeting at Highness Hotel, Linkou, Taipei, Directors and Secretariat inspected the conference facilities of the venue hotel for the 12 th Region 3 Conference. After the closure of Directors’ meeting, the first coordination meeting between CTARL and Region 3 secretariat was held in which the detailed specifications and action items for the preparation and operation of the Conference were discussed and recorded in the minutes.
At this time, the date of the Conference was set September 2003. The formal letter of invitation was sent in January 2003.

Right after the invitation, there was a sudden break of SARS epidemics in Asian countries happened. After extensive and hot discussions among Directors and between CTARL and the secretariat, the circular G/06/03T “Notice of Postponement for the 12 th IARU Region 3 Conference” was dispatched on 20 May 2003. Then followed by “Provisional notice of re-scheduling Region 3 Conference” (G/09/03T; 5 September 2003), and “Formal Invitation to Member Societies to the Re-Scheduled 12 th IARU Region 3 Conference” (G/10/03T; 10 October 2003).

I am very happy to open this Conference after a lot of difficulties concerning to open this Conference. My sincere thanks should go to the hard working CTARL team for preparation lead by Mr. Bolon Lin, BV5AF, President of CTARL and our Directors for their guidance.

5. REGION 3 NEWS AND REGION 3 NEWSLETTER

The booklet of Region 3 News was not published after its No.41, April 1999 issue. The secretariat is feeling in these days that such a way of information dissemination was no longer realistic in the era of information retrieval over Internet.

In contrast, the new born “IARU Region 3 Newsletter” has been taking over the role of “Region 3 News”. The detail will be reported in “Directors’ Report”.

6. FINANCE

(1) Financial Condition and Financial Report

I am pleased to report that member Societies have responded to their full commitments on subscription, except still one member Society heavily influenced by the Asian economic crises exploded in July 1997. As the result, an the reflection of the drop in amateur transmitting members in most member Societies, our financial condition shows a drop in income of about 20 % over the previous fiscal years. The total income of the fiscal 2003/04 will be estimated around US$30,000. 

At the occasion of WRC-03 and APG meetings, the WRC reserve in our budget was used to dispatch one Director to those meetings, but not a whole WRC Reserve was expended.

In conclusion, our financial conditions are still healthy due to the performance of our cost management of expenses by Directors, Coordinators and the Secretariat.

Presently, the Financial Report for FY 1999/2000 and 2000/01 were formally submitted to the member Societies.

(2) Auditor

I would like to recommend to the Conference that Professor Tadahiko Honma JA1UE as IARU Region 3 Auditor to be re-nominated for the next three year term.

(3) Budget for the Next Triennium

Our budget for the next three fiscal years is separately submitted to the Conference, which will be discussed firstly in the Financial Committee of the Conference, then submitted to the Conference for approval.

No change of subscription rate will be proposed by the Secretary.

Respectfully submitted by

Keigo Komuro, JA1KAB

Secretary, IARU Region 

____________________











