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February 16 - 20, 2004
Taipei, Taiwan

Document No. 04/XII/003
Circular No. G/10/03T
October 10, 2003

To: Liaison Officers of all IARU Region 3 Member Societies
(ARANC/ARCOT /ARM/ ARRL/ARSI/BARL/BDARA/
CORA/CRSA/CTARL/FARA/HARTS/JARL/KARL/
MARTS/NZART/ORARI/PARA/PARS/PIARA/ PNGARS/
RAST/ RSGB/RSSL/SARTS/SIRS/VARC/VARS/WIA) 

CC: All Directors of IARU Region 3
(ZL2AMJ/VK2BPN/HL1IFM/JJ1OEY/9V1UV)
FORMAL INVITATION TO MEMBER SOCIETIES

TO THE RE-SCHEDULED 12TH CONFERENCE

Dear Colleagues:
It is my great pleasure to formally invite your Society to participate in the 12th Conference of IARU Region 3 to be held in Taipei from 16th to 20th February 2004.
This Conference was originally announced to take place in September 2003, however, it was re-scheduled from the original date due to the SARS outbreak.

This Conference is cordially hosted by the Chinese Taipei Amateur Radio League (CTARL).

Since the Conference is the supreme authority of the IARU Region 3, each member Society should participate in it by all means to decide our future policies for our administrative, operational and technical, and financial matters as well as to elect our officers for three years to come.

1. DATE :
February 16th (Monday)  to  February 20th (Friday), 2004

2. VENUE :
Highness Hotel, Linkou

28, Wen-Hua 2 Road, Kuei Shan, Taoyuan

TAIWAN
Tel :
+886  3-327-5888

Fax :
+886  3-327-1000

3. CONTACT PERSON in CTARL 
E-mail: r3info@ctarl.org.tw

Mr. Ralph Young, BV2FB
Tel: +886 2-8286-0313
Fax: +886 2-2848-3440

Mr. Ted Yu, BV2OO

Tel: +886 2-2215-4870
Fax: +886 2-2991-0041

Mr. Jimmy Tsai, BV2AC
Tel: +886 2-2966-5212
Fax: +886 2-2965-2415

4. INITIAL AGENDA :
The initial agenda of the Conference is attached for your reference (Attachment 1).
If your Society has matters not covered in it, please advise me your proposed item by return.

Dead line date : November 18, 2003
5.
CONFERENCE DOCUMENTS :

The member Societies are cordially invited to submit proposals, information papers and reports including those on the activities of your Society in the past three years.
Documents are preferable in electronic form (MS Word file) and to be submitted to: 
< iaru-r3@jarl.or.jp >
For the safety reason the print-outs should be sent to the Secretariat by postal mail.

In the case you will type write the documents, please use A4 (29.7cm x 21cm) size paper with 3 cm or more margins in all four sides. But specially for the first page, the upper side margin should be 6 cm or more.

Dead line date of your submission at the Secretariat ;
November 18, 2003
Dispatch date from the Secretariat to your Society ;
December 18, 2003
Details for your drafting are listed in section 10. NOTES of this invitation.

6.
DELEGATE TO CONFERENCE : 

Please advise me of the details of your delegation (delegate and /or observer) as soon as your delegation is formed.

In forming delegation and notifying it to the Secretary, the signature should be made by TWO responsible officers in your Society. (Clauses 14 and 15 of the Constitution)

Also, may I remind you that each member Society that has paid all its subscriptions then due shall have one vote at plenary meetings. (Clause 14)
The expenses for all Society delegates and observers are to be met either by the Society concerned or the delegates/observers, and cannot be met from the IARU Region 3 funds. (Clause 14)
7.
DELEGATE MEETING

All member Societies are requested to attend the Delegate Meeting (a meeting of heads of delegations) which is scheduled to meet at the venue at 19:00 local time of February15th (Sunday).
(Paragraphs 5.3.1 to 5.3.2.5 of the General Regulations)
8.
PROXY

In case your Society is unfortunately unable to send a delegation for one reason or another, please seek the way to appoint a delegate/person to participate and vote by proxy on your behalf. The procedures for proxy are set out in Clause 15, 17A, 17C and 18.

9.
OTHER INFORMATION FROM CTARL
The following information will be provided soon directly from the CTARL to all attendees of the formal invitation.

a) Conference Registration Form
b) Hotel room rates and reservation procedures with information of other alternative hotels
c) Visas and entry requirements for Taiwan
d) Arrival, departure and transportation
e) Local information (Climate, Currency and money exchange, Electricity, Internet Access, etc.)
f) Ladies program
g) Tourism information
h) Conference special station (if any)
i) Others
10.
NOTES

10-1.
In making your Society's activity report, the following topics are requested to cover:

a) Membership --- Number of transmitting/associate members, and statistics showing membership fluctuations in recent years;
b) Relationship with your Administration, …  WRC-03 preparation and implementation , etc.;
c) Major events worth special mention;
d) Amateur bands use in your country including band plans adopted by your Society.
10-2.
In submitting your papers, please note the following, to assist in its smooth proceedings:

a) The contents should be concise as far as possible;
b) Please make clear, to the extent possible, the nature of the paper -- report, information, or proposal (recommendation or resolution);
c) In case of recommendation or resolution, please take a clear and concise form consisting of Considering (Noting) parts and Recommend or Resolve parts.
I am looking forward to hearing from your Society soon, and sincerely hope to see you in Taipei.

Sincerely yours,
Keigo Komuro, JA1KAB

Secretary

____________________

Attachment 1 not attached 











