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Document No. 12/XV/007
Agenda Item: 10.1.1
Result of E-mail Ballot of the Directors
Secretary
This is to report the results of all proposals to e-mail ballot of the Directors after our report to the last Region 3 Conference, Christchurch, October 2009 to September 2012.
The Constitution of IARU Region 3, article 38 (Result of Postal Ballot) instructs “The Secretary shall give each Member Society by its liaison officer and each Director notice of the result of all proposals submitted to postal ballot of the Directors.”  Regarding “e-mail ballot” as “postal ballot”, I would like to submit this report to the 15th Conference. Of course, Directors have been given the result at the closure of every e-mail ballot.
It is noted that the Directors largely work by achieving a consensus point of view, using email discussion.  The agreements reached on "day to day" issues do not always require a "formal" vote to be taken.
1. Second IARU Region 3 Representative to APG2012-3 [DIR/01/10] (10 February 2010)
Question:  Do you agree to send Chairman Owen to APG2012-3 meeting, Bangkok, Thailand,
to be held from 8th to 12th March 2010 as the second IARU Region 3 representative
to this particular meeting only as an exceptional case, and that our two experts to 
attend APG meetings remains Directors Endo and Lake.?
Result   :  Agreed.  
2.  Proposed contribution to the APG2012-3 meeting [DIR/02/10] (18 February 2010)
Question: Do you agree to send the attached document to the APT Secretariat as the 
IARU Region 3 contribution paper for APG2012-3 meeting, to be held in 
Bangkok, Thailand from 8th to 12th March 2010?
Result   :  Agreed.
3. Region 3 Report to the 2010 AC Meeting [DIR/03/10] (18 August 2010)
Question: Do you agree to send the attached document to the APT Secretariat as the 
IARU Region 3 contribution paper for APG2012-3 meeting, to be held in 
Bangkok, Thailand from 8th to 12th March 2010?
Result   :  Agreed.
4.  AC Representatives (11 March 2011)
Question:  Ken Yamamoto as Secretary of IARU Region 3 and the Chairman be the permanent representatives of IARU Region 3 on the Administrative Council for the balance of the current triennium..
Result  :  Agreed.
5.  Date and Venue of Directors’ meeting  (11 March 2011)
Question: Do you agree that the next Directors meeting be held in Tokyo on the full days of Thursday and Friday 14 and 15 of July 2011, with the possibility of working an extra half day if that became necessary on Saturday 16 July 2011?
Result   : Agreed.
6. Date of the 15th IARU Region 3 Conference (26 December 2011)
Question: Do you agree to the schedule of 15th IARU Region 3 Conference such that the pre-conference Directors’ meeting on 3rd and 4th November (Saturday and Sunday), delegates’ meeting in Sunday evening , November 4th, the Conference on 5th through 8th November (Monday through Thursday), the excursion on 9th November (Friday) and post-Conference Directors’ meeting on 10th November (Saturday)?
Result    : Agreed.
7. Report by Directors to Member Societies on Financial Matters (16 May 2012)
Question: Do you agree to send the Report by Directors to Member Societies on Financial Matters?
Result   : Agreed.
8. Donation to RAST for Re-establishment of their club station (2 July 2012)
Question: Do you agree to donate a fund for Re-establishment of their club station from 9V1UV special fund?
Result    :  Agreed to make a donation of US$1,000.
11. Invitation of Satish Krishna Kharel, 9N1AA, as a visitor to the 15th IARU Region 3 Conference (20 July 2012) 

Question: Do you agree to invite Satish Krishna Kharel, 9N1AA,  as a visitor to the 15th IARU Region 3 Conference with waiver of US$50 registration fee?
Result   : Agreed.
12. The 15th IARU Region 3 Conference invitation letters to outside organizations (23 July 2012)
Question: Do you agree to send the Conference invitation letter to the outside organizations such as APT, ABU and ITU Officials?
Result:  Agreed.
14. Directors Report to the 15th IARU Region 3 Conference (9 August 2012)
Question:  Do you agree to submit the Directors Report to the 15th IARU Region 3 Conference?
Result:
 Agreed.
15. Papers on Agenda Item 11.2 and 11.6 to the 15th IARU Region 3 Conference (16 August 2012)
Question: Do you agree to submit the following papers on the Agenda Items 11.2 and 11.6 to the 15th IARU Region 3 Conference?
· International/Regional Telecommunication Conferences, Meetings and Events
· Amateur Satellite
Result: 
Agreed.
16. Letter to DPR-KARA (26 August 2012)
Question: Do you agree to send the letter for seeking the status information to the Democratic People’s Republic – Korea Amateur Radio Association?
Result: 
Agreed.
17. Paper on Emergency Communications to the 15th IARU Region 3 Conference (1 September 2012)
Question: Do you agree to submit the following paper on the Emergency Communications to the 15th IARU Region 3 Conference?


Regulatory Restrictions on Emergency Communications
Result   : Agreed.
____________________
